Honors Academy of Literature
Board of Directors Meeting Agenda
Thursday, October 3, 2024 @ 6pm
School Library, 195 N. Arlington Ave., Reno, NV 89501

Pursuant to NRS 241.020 § 6.02 (1) Items may be taken out of the order listed on the agenda;
(2) Agenda items may be combined for consideration; and (3) Items may be delayed or removed at any time.

Call to order and roll call.
Board Members Present In-Person Board Members Present Virtually and guests
Liliana Igmen Andrea Morency
YoYo Robles Wicks Roger Helwig
Sheree Hummel
Terri Stickland
Becky Dorangricchia
Terri Strickland
Katherine Dirk
Julie Harpole
Brett Guisti
Jo Brittain
Marena Kelley

Andrea Morency, ex-officio member, called the meeting to order at 6:04

Public Comment and Discussion. (Information Only)
No action may be taken upon a matter raised under this item of the agenda until the matter itself has been specifically included on an
agenda as an item upon which action will be taken. Public comment may be limited three minutes per person.

None- No public comment

Discussion and possible approval of the August 15, 2024 meeting minutes (For Possible Action)

Motion: Member Becky Dorangicchia made the motion to approve the minutes from 8/15/24 as presented. Member Roger Helwig
seconded the motion. The motion carried unanimously.

Discussion:None

None

Discussion and possible approval of updated Special Education Policy Manual (For Possible Action)

Motion: Member Becky Dorangricchia made the motion to approve the Special Education Policy Manual as presented. Member Terri
Stirckland seconded the motion. The motion carried unanimously.

Discussion: Lily Igmen discussed the update and reason for the update with members being to update the manual to document service
locations.

Vote: Carries-Motion was approved

Discussion and possible approval of Rate of Improvement Proposal (For Possible Action)

Motion: Member Becky Dorangrichhia made the motion to approve the Rate of Improvement Proposal as presented. Member YoYo
Robles Wicks seconded the motion. The motion carried unanimously.

Discussion: None

Vote: Carries-Motion was approved

Fiscal Policy Manual (For Possible Action)

Motion: Member Roger Helwig made the motion to approve the Fiscal Policy Manual as presented. Member Becky Dorangricchia
seconded the motion. The motion carried unanimously.

Discussion: None

Vote: Carries-Motion was approved

Revised FY24 budget (For Possible Action)

Motion: Member Becky Dorangricchia made the motion to approve the FY 24 Budget. Member Roger Helwig seconded the motion. The
motion carried unanimously.

Discussion: None

Vote: Carries-Motion was approved



10.

11.

12.

Consideration of New Board Members Applications (For Possible Action)

Motion: Member Becky Dorangricchia made the motion to appoint: Marena Kelley, John Arrasacada, Katherine Dirk, and Brett Guisti
as members to the board of directors for a two year term with the option to extend for another two years upon board approval. Member
YoYo Robles Wicks seconded the motion.

The motion carried unanimously.

Discussion: Member Roger Helwig discussion to keep the meeting open.

Board Member Becky Dorangricchia asked all applicants; In your letter of intents, you listed your work history and what you do. What
skills sets are you bringing to the board?

Response: Brett- | my strongest skills et is my background in education. Taught at a variety of schools and situations and | bring a good
perspective of what works and doesn’t.

Board Member Terri Strickland- 1 have another question: Do you have any children to go to the school?

Responses: Brett-no.

Board Member Terri Strickland stated the following: We are different than a public charter school, we are state charter school. Do you
know the differences?

Responses: Brett- yes, | do, you are overseen by the state.

Board Member Terri Strickland- We go by a different set of rules than a local charter school which is nice and as a parent | totally
enjoy it instead of WCSD. | wanted to make sure we all had understanding between state and WCSD charter schools.

Response: John- No, if I am placed on the board. John Arrasacada what | bring is something that may be lacking is the legal aspect as
a practicing lawyer in town, | have previously been on the board of Bishop Manogue on legal and practical issues. Familiar with open
meeting law and excited to be a part of Honors Academy. My son always struggled and this first month he has come home happy.
Response: Marena- | am mom, this is his first year, traumatic experience in WCSD at Honors, he loves going to school every day now. |
am a special education teacher at Newton Learning Center. | have a lot of experiences working with students that have special needs
have a strong passion for it. | bring in younger perspective and I see things differently. I have strong organizing skills, fundraiser skills,
and I love to help however I can.

Response: Kathrine: | am the parent of two children, my son graduated last year. | have been with the school a very long time. We
choose Honors due to individual learning and emphasis of literature. Literacy is important to me. | work with college students and
education has a special place in my heart. I am familiar with following laws and rules. I can contribute in those ways.

Member Roger Helwing: Any follow up questions?

Member Terri Stickland, Yes | do: Do you see yourselves primarily as a member of the community or our school system?

Response: Brett- Reno community or city-wide school system?

Board Member Terri Stirckland—Do you see yourself more as a representative of a community or as a representative of our school
system? If you would go out, are you representing our school system or the community? Does that make sense?

Responses: Brett- at an event and introducing myself primary role would be educator and would be proud to share the work that I do on
this board. Education of children close to heart regardless of where it is taking place and feel strongly about the need to have different
options for different people to be able to customize education to the needs of children. John- both questions as yes, member of a school
board you also need to believe in the community. Member of the board you have to bring diverse background, experiences that make
board stronger to assist HAL as a trusted school within community. Answer is yes to both. Marena- representative of both, understand
priorities of both, schools serve community, need to serve interest of both and in alignment of needs with the students and fostering
positive outcomes for all. Katherine: yes to both, my family recognizes a need of what HAL provides. Two-way street it is a service and
need they are filling at the same time.

Member Roger Helwig- Any other questions? Hearing none Roger stated he will be reaching out for legal and state charter authority
requirements.

Vote: Carries-Motion was approved

FY25 Risk Designation Report (Information Only) Becky Dorangricchia made the motion to approve changing the order of the
remaining agenda items . Member YoYo Robles Wicks seconded the motion. The motion carried unanimously.

Discussion: None

Vote: Carries-Motion was approved

Discussion Public Preliminary SPCSA Academic Performance Framework Hearing to Improve School Performance (Information Only)

Public Comment and Discussion. (Information Only)

No action may be taken upon a matter raised under this item of the agenda until the matter itself has been specifically included on the
agenda as an item upon which action will be taken. Public comment may be limited to three minutes per person.

None:

Adjournment. The next Board of Directors meeting is scheduled for 6:00pm on Thursday, November 7, 2025
The meeting adjourned at 7:06pm

This notice and agenda have been posted on or before 9 a.m. on the third working day before the meeting at the following locations:



Meeting Site

Honors Academy of Literature: School Office Nevada Department of Education

195 Arlington Ave., Reno, NV 700 E. Fifth St., Carson City, NV
Washoe County Downtown Library Washoe County South Valleys Library

301 S. Center St., Reno, NV 89501 15650 Wedge Parkway, Reno, NV

If you need physical assistance getting to the meeting, accommaodations at the meeting, or meeting support materials
please contact Andi Morency at 775-737-4084, 195 N. Arlington Ave., Reno, NV 89501



