Honors Academy of Literature
Board of Directors Meeting Agenda
Thursday, September 11, 2025 @ 3:30 pm
School Library, 195 N. Arlington Ave., Reno, NV 89501

Pursuant to NRS 241.020 § 6.02 (1) Items may be taken out of the order listed on the agenda;
(2) Agenda items may be combined for consideration; and (3) Items may be delayed or removed at any time.

1. Call to order and roll call.

Board Members Present in Person Board Members Present Virtually
Andi Morency John Arrascada

Lily Igmen ex-officio Katherine Dirk

Julie Harpole Brett Guisti

Terri Strickland Becky Dorangricchia

other

Chelsea Steverman(reporting for YoY o Wicks)
Sheree Hummell (presenting RB3 rate of improvement)

Board Members Present on the phone:
Roger Helwig

Board Members Not Present
Sierra Novello

Marena Kelly

Yolanda Robles-Wicks

Andi Moreny, Ex-Officio Member called the meeting to order at: 3:40pm

2. Public Comment and Discussion. (Information Only)
No action may be taken upon a matter raised under this item of the agenda until the matter itself has been specifically
included on an agenda as an item upon which action will be taken. Public comment may be limited to three minutes per
person.
None: No Public Comment

3. Discussion and possible approval of the July 28, 2025 meeting minutes (For Possible Action)
Motion: Board Member Terri Stricklan motioned to approve the minutes from 7/28/25 as presented. Board Member
John Arasscada seconded the motion.
Discussion: None
Vote: Motion Carries

4. 2025-2026 Scholar Policy Manual Revision (For Possible Action)
Motion: Board Member Terri Strickland motioned to approve 2025-2026 Scholar Policy Manual as presented. Board
Member John Arrascada seconded the motion.
Discussion: Ex-Officio Member, Andi Morency stated that we had previously discussed and approved the manual
however, the state came back with some changes and Lily can go into more detail about that. Ex-Officio Member Lily
Igmen discussed how our verbiage and plan for suspension/expulsion appeal process was accepted by the state. In review
of this school year, they have requested more specific verbiage to be added, we have, and that is what we are seeking
approval on today. In addition, with guidance and support of the state, they have requested that we adopt a policy on our
stance with working with outside providers who want to work with students while they are in school. Typically, an
RBT/BCBA etc. Our plan outlines that we will consider partnerships if they are in the best interest of all and that we will
have the right to deny requests as well.
Vote: Motion Carries

5. Crisis Management Plan Revision (For Possible Action)
Motion: Board Member Terri Strickland motioned to approve Crisis Management Plan as presented. Member Katherine
Dirk seconded the motion.
Discussion: Andi Morency discussed we do this review annually. The work is done in collaboration with outside
support/consult and a committee. Sucess of this plan on having this plan tight lock down of it, if someone was wanting to
do harm and know our we responded to the plan, it wouldn’t be as successful. Access to this plan will be removed for the
integrity of the plan. Changes were made based on SPCSA and outside provder feedback.



10.

11.

12.

13.

Vote: Motion carries

Revised FY25 Budget (For Possible Action)

Motion: Board Member Becky Dorangricchia motioned to approve Revised FY25 Budget at presented. Member Terri
Strickland seconded the motion.

Discussion: Ex-Officio member Andi Morency discussed that this is an annual task that is done at the end of every
fascial year it is recommend that we revise our budget to match actuals. The overall format of that this year is possibly
changing; however, we are hopeful it can stay similar to the new budget form.

Vote: Motion Carries

FY25 Q4 Financial Report (For Information Only)

Ex-Officio Member, Andi Morency discussed not reflected is $25,000 true up as they are due prior. Cash on hand,
liabilities, enrollment payout, expenses, grants/revenues, cash positive for the entire year were all discussed in detail of
end of year actuals.

Governing Board Member Training (For Information Only)
Ex-Officio Member, Andi Morency discussed something done annually, board members should need to review by laws
and also board fiduciary training that is required and we will check in on those.

Review of RBG3 Rate of Improvement Proposal (For Information Only)

Ex-Officio Member, Andi Morency discussed that Ms. Sheree is here to report on progress on what we approved at last
years meeting. Ms. Sheree mentioned that based on MAP data from K-3 shows that we meet and exceeded our goal with
81% of scholars meeting their improvement of our original target of 65%. No further questions were asked.

FY25 Risk Designation Report Fiscal (For Information Only)
Ex-Officio Member, Andi Morency discussed we were low risk.

NSPF Review of School Performance (For Information Only)

Public Hearing regarding SY2024-2025 NSPF School Star Ratings (in accordance with NRS 388A.367). Ex-Officio
Member, Andi Morency discussed is school report card, saw improvement in index scores in the elementary level, we
went from a 21 in the 23/24 school year to 42 in the 24/25 school year. We were so close to the 3 star index score of 50
and with our small n-size that difference is just 1 scholar. Preliminary scores are 2 star for elementary and 4 star for
middle. NSPF scores have different indicators such as just straight proficiency, growth measures (2 kinds), engagement
factor, chronic absenteeism, sub populations that are pulled. We had great improvements in chronic absenteeism.

Board Governing Bylaws Updates (For Possible Action)

Motion: Board Member Terri Strickland motioned to approve Revised FY25 Bylaws as presented. Member Katherine
Dirk seconded the motion.

Discussion: Ex-Officio member Andi Morency discussed Roger and Ms. Jo worked hard to update this as bylaws hand

not been revised since we opened the school and changes have occurred since then. Major changes are removed cap on
number of terms a member can have, each term is 2 years, removed any reference to NDE to SPCSA. No further questions or
discussions were had.

Vote: Motion Carries

7. Public Comment and Discussion (Information Only)

None

14. Reports and Updates (Information Only)

e  Administrator Update- Andi Morency
Andi discussed: 2" week of school and all going well with falling back into routine, 1 classroom does have outside
support from an ABA is going well. Staff has been informed on teacher salary and how that is going to work.
Clearly stated that money is higher this year, less the next year, and no guarantee for following year. Title 1 we are
still determining if we are going to accept funds as the funds decreased even though we have a 20% increase in the
program with such a decrease in funding. More to come on that.

e  Teacher Representative Update- Julie Harpole
Julie discussed 2" week of school doing well. 3 and 4" did a reno phil harmonic field trip and that was well. SNJ is
coming up October 1-3", Primary has pumpkin patch next month. Both robotics team are up and going and doing
well.

e  Champions Report- Yolanda Robles-Wicks



Chelsea Steverman discussed: Pool Party went very well and sold out of all meat. Book sale is now happening at
open house, Gryphon Night in works, aide appreciation on Monday. Becky added that we made over 300 at the Pool
Party and Free dress has made over 400 dollars, doing well. Used Uniforms is about $300.

14. Adjournment. The next Board of Directors meeting is scheduled for 3:30pm on November 6, 2025
Motion to adjourn at 4:13pm

This notice and agenda has been posted on or before 9 a.m. on the third working day before the meeting at the following locations:
Meeting Site

Honors Academy of Literature: School Office Nevada Department of Education
195 Arlington Ave., Reno, NV 700 E. Fifth St., Carson City, NV
Washoe County Downtown Library Washoe County South Valleys Library
301 S. Center St., Reno, NV 89501 15650 Wedge Parkway, Reno, NV

If you need physical assistance getting to the meeting, accommodations at the meeting, or meeting support materials please contact Andi Morency
at 775-737-4084, 195 N. Arlington Ave., Reno, NV 89501



