Honors Academy of Literature
Board of Directors Meeting Agenda
Thursday, May 29, 2025 @ 11 am
School Library, 195 N. Arlington Ave., Reno, NV 89501

Pursuant to NRS 241.020 § 6.02 (1) Items may be taken out of the order listed on the agenda;
(2) Agenda items may be combined for consideration; and (3) Items may be delayed or removed at any time.

1. Call to order and roll call.

Board Members Present in Person Board Members Present Virtually and Guests

Andi Morency Terri Stickland
Liliana Igmen Sierra Novello
Brett Guisti Marena Kelley

Board Members not Present Roger Helwig

Yolanda Robles Wicks Katherine Dirk
Becky Dorangricchia John Arrascada
Julie Harpole

Andi Morency, Ex-Officio Member, called the meeting to order at 11:03am

2. Public Comment and Discussion. (Information Only)
No action may be taken upon a matter raised under this item of the agenda until the matter itself has been specifically
included on an agenda as an item upon which action will be taken. Public comment may be limited to three minutes per
person.

None: No Public Comment

3.Discussion and possible approval of the April 10, 2025 meeting minutes (For Possible Action)
Motion: Board Member Terri Strickland motioned to approve the minutes from 4/10/25 as presented. Board Member Marena
Kelley seconded the motion.
Discussion: None
Vote: Motion Carries

4. Reappoint board members as necessary to be consistent with new term policies (For Possible Action)

Motion: Board Member Roger Helwig motioned to approve the new term policies for the reappointed board members as
presented. Board Member Brett Guisti seconded the motion.

Discussion: Member Roger Helwig discussed how the terms for board members, meetings were quarterly or as needed. The
nomination and voting of members. The previous terms have become a challenge to manage, and this possible change
could support as a new way to manage. The purpose and contributions as board members are critical to HAL and rather
than rigidity this proposal of having our new terms of service and not have a limit. Being able to serve in the position for
multiple years without having to step down. If one were to need to step down, there would be steps to do that. We would
re-affirm the positions year after year as our time commitment and growing expertise and longer terms can benefit the
board as well as the school. Dr. Andi, added, that the goal would be to reappoint everyone today and the reconfirmation
would occur at the end of each fiscal year. Meaning, we would reappoint everyone today for the FY 26 year. Terri asked
a question: Gabriel is graduating this year; would someone need to be reappointed as parent rep before we reaffirm? Dr.
Andi answered: the requirement is to have a parent rep, you can move to a member, stay, or head out. Someone else
would become a parent rep and you would become a member at large. We are required to have one parent on the board.
Terri answered: I will leave that up to you, I am happy to say or leave. Roger said, we like having you on the board. Terri
answered: thank you it has been a pleasure.

Vote: Motion Carries

5. Appoint Crisis Response Plan Team (For Possible Action)

Motion: Board Member Marena Kelley motioned to approve the Crisis response team as needed. Board Member Terri
Strickland seconded the motion.

Discussion: Lily discussed the purpose of the crisis response team, previous parents and staff that have supported in the
development of the plan. In addition, that new information is being shared about required members and we will ensure to
have everyone necessary to meet those requirements.

Vote: Motion Carries



6. Executive Director / Principal Contract Approval for 25/26 SY (For Possible Action)

Motion: Board Member Terri Strickland motioned to approve the Executive Director/ Principal Contract. Board Member
Marena Kelley seconded the motion.

Discussion: Dr. Andi mentioned that all staff contracts are signed by her and the board president oversee it all and also signs
them. She also noted to the change in the contract due to the increase of PERS.

Vote: Motion Carries

7. FY 25 Q3 Financial Report (Information Only)
Discussion: Ex-Officio Member Andi Morency discussed and reviewed Q3 Financial Report.

8. Organization Performance Framework (For Possible Action)

Motion: Board Member Marena Kelly motioned to approve the Organizational Performance Framework as presented. Board
Member Katherine Dirk seconded the motion.

Discussion: No findings on the school, complaint with all requirements within the framework. Certification singed by board
chair and we want all board members need to know what we are certifying to be true.

Vote: Motion Carries

Member Terri Strickland motioned to add Transportation to the agenda. Member John Arrascada seconded the motion.
Comment: The purpose of adding this to this board meeting agenda and minutes to discuss new transportation funding. This
was not on the original request, and it will be included in the agenda and minutes that will be shared out publicly after the
meeting.

Discussion: none

Vote: Motion Carries

9. FY26 Tentative/Final Budget Approval (For Possible Action)

Motion: Board Member Marena Kelley motioned to approve the FY26 Tentative / Final Budget as presented. Board Member
Terri Strickland seconded the motion.

Discussion: None

Vote: Carries

10: Consideration for Transpiration Funding (For Possible Action)
Motion: Board Member Terri Strickland motioned to approve the requested transportation application. Board Member
Katherine Dirk seconded the motion.

Discussion: Transportation funding is going to be very competitive this year due to budget cuts. They will prioritize those who
already have transportation first, expansions of transportation second, and then new funding last. We need to propose
what it would take to maintain services; we sought emergency motion due to new guidance we want our transportation
plan to be approved by board as it may be applicable to the grant. Out of caution and for you to consider what we will be
submitting in application. We are not proposing any changes, we use the 2 vehicles to provide transportation to and from
school to about 11-13% of total enrollment. We are applying to maintain the 2 vehicles, different drivers, not full time on
hourly range and or extra pay/duty for contracted staff, administration cost. The total application is 45,500 cover
salaries, insurance, maintenance, and fuel.

Vote: Carries

10. Reports and Updates: (Information Only)

e Administrator Update — Andi Morency

e Ex-Officio Member Andi Morency gave an update on how the school is going as the year comes to an
end. Lots of field trips. Update on behalf of Julie, teachers are reflective of the year and how fast it
went and are tired. Update on behalf of Champions, balancing the books and looking for different
Sfundraisers for upcoming school year.
Teacher Representative Update — Julie Harpole

e  Champions Report — Yolanda Robles-Wicks

11. Public Comment and Discussion (Information Only)

16. Adjournment. The next Board of Directors meeting is scheduled for 3:30pm on September 11, 2025
Board Member Terri Strickland motioned to ajdourn. Board Member Marena Kelley seconded the motion. Meeting
adjourned at 11:43 am.

This notice and agenda has been posted on or before 9 a.m. on the third working day before the meeting at the following locations:
Meeting Site
Honors Academy of Literature: School Office Nevada Department of Education
195 Arlington Ave., Reno, NV 700 E. Fifth St., Carson City, NV



Washoe County Downtown Library Washoe County South Valleys Library
301 S. Center St., Reno, NV 89501 15650 Wedge Parkway, Reno, NV

If you need physical assistance getting to the meeting, accommodations at the meeting, or meeting support materials please contact Andi Morency
at 775-737-4084, 195 N. Arlington Ave., Reno, NV 89501



