Honors Academy of Literature
Board of Directors Meeting Agenda
Monday, February 6, 2025 @ 6pm
School Library, 195 N. Arlington Ave., Reno, NV 89501

Pursuant to NRS 241.020 § 6.02 (1) Items may be taken out of the order listed on the agenda;
(2) Agenda items may be combined for consideration; and (3) Items may be delayed or removed at any time.

1. Call to order and roll call.
Ex Officio Member Andi Morency called in meeting to order at 6:06pm

Board Members Present in Person Board Members Present Virtually and Guests
Andi Morency Roger Helwig

Lily Igmen Julie Harpole

Katherine Dirk Marena Kelley

Ben Continue Yolanda Robles Wicks

Terri Strickland

Sierra Novello

John Arrascada

Brett Guisti

Becky Dorangricchia

Public: Malaika and John James

2. Public Comment and Discussion. (Information Only)
No action may be taken upon a matter raised under this item of the agenda until the matter itself has been specifically
included on an agenda as an item upon which action will be taken. Public comment may be limited to three minutes per
person.
None- No Public Comment

3. Discussion and possible approval of the November 7, 2024 meeting minutes (For Possible Action)
Motion: Member Yolanda Robles Wicks made the motion to accept the minutes from the 11/7/24 meeting as
presented. Member Terri Strickland seconded the motion. The motion carried unanimously.
Discussion: None

4. Consideration of New Board Members Applications (For Possible Action)
Motion: Member Marena Kelley made the motion to appoint Sierra Novello as member of the board of directors for
a two year term with the option to extend for another two years upon board approval. Member Yolanda Robles
Wicks seconded the motion. The motion carried unanimously.
Discussion: Ex-Officio Member Andi Morency stated that Sierra Novello’s application was mixed in emails and was
not considered at last meeting. Sierra stated that she was interested in being a part of the board as she wants to be a
part of the school and be a part of the education. She is a supervisor with the health protection service, and has a
unique perspective on children, family, community, high needs and low SES status and familiar with programs in
the area and thought | would have something to contribute to the school I look forward to the possibly to work
alongside you all.

5. FY26 School Calendar Approval (For Possible Action)
Motion: Member Marena Kelly made the motion to adopt the proposed alternative calendar for the 2025-2026
school year as presented. Member John Arrascada seconded the motion. The motion carried unanimously.
Discussion: Ex-Officio Member Andi Morency spoke to an idea that the school is thinking about for middle school
in particular is a middle school leadership academy. That is not reflected in calendar currently and we will move this
calendar forward with NDE. Ex-Offico Member Andi Morency wanted to make sure that the board was not
surprised if that does indeed move forward with a middle school leadership academy and would not be required as a
regular school day is. The 2025-2026 calendar as proposed meets all required for alternate calendar application and
minimum minute requirements, and provides, at the lowest, 4 days of wiggle as well as the identified contingency
days.

6. FY25 Q2 Financial Report (Information Only)
Ex-Officio Member Andi Morency spoke to the update of Q2 financials.



7. Scholar Policy Manual Revision -Suspension and Expulsion Policy (For Possible Action)
Motion: Member motioned John Arrasacada to revise the current Scholar Policy Manual to adopt and include the
Suspension and Expulsion Appeal policy as presented. Member Katherine Dirk seconded the motion. The motion
carried unanimously.
Discussion: Ex-Officio Member Andi-Morency, spoke to how it is unusual to hold this at this time of the year and
that this came from feedback given back from the state as it pertains to suspension and expulsion. The school did
have a process and it was referenced in the manual. The feedback given was that it to be pulled and be a stand-alone
policy and that we have it available on the website. Those changes have been done and spoken to here, this is the
only change we are entertaining at this time.

8.  Test Security Plan (For Possible Action)
Motion: Member Yolanda Robles Wicks motioned to adopt the revised Test Security Plan as presented. Member
Marena Kelly seconded the motion. The motion carried unanimously.
Discussion: Ex-Officio Member Andi Morency spoke that we normally do not bring the test security plan up to the
board for approval as it typically remains consistent year over year. However, there are changes in legislation that
require changes. Specifically, we needed to name a district test coordinator. With the way the statue is written it
defines things out with different roles and different functions. Being a single site, we have always responded to this
in a way you would as a single site, however that did not meet the requirements which resulted in the necessary
shifts that were district focused. Dr. Andi will be named the district test coordinator along with being testing site
coordinator. Additional information was added about data privacy and make sure with all electronic to make sure
we are keeping student data safe. Plan for if there was a breach and irregularity investigation and what we do in
response to make sure it doesn’t perpetuate year over year.

9. FY26 Tentative Budget Approval (For Information Only)
Ex-Officio Member Andi Morency stated that this is typically up for approval at this time, however, there are many
variables that are impacting that to happen now. Those include the way funding is moving forward, PERS increase ,
Federal Funding, and we do not have a template in which to build the budget. We will most likely need to hold a
special meeting once we are able to draft that. We do not anticipate any major shifts. We will hold off in presenting
anything to you at this time.

10. ICE Policy (Information Only)
Public, John James was invited to the board as he had brought up a concern about the school having an ICE Policy
in place. John spoke about immigration ICE policies as we do not have a policy yet, he presented a policy that could
possibly be adopted by the board discussing the role of the school, teacher, administration with this possible policy.
Member Terri Strickland asked that since our location is in a church how does this impact? Ex-Officio Member
stated we are completely separated facilities, all our polices are stand alone as it relates to us, our legal counsel is
aware and with any new policy we would share with our legal counsel for review, if any conflict would arise, they
would share it at that time. John A mentioned that the school refunds federal money, would the adoption of a safe
school impact any of the funding for the school? Ex-Officio Andi Morency discussed federal funding the school is
receiving is about 130,000. Member John would like to discuss changing verbiage as it may be helpful; would this
be appropriate time to continue this discussion? Member Roger Helwig asked for a separate conversation, has
SPCSA or NDE provided any guidance that needs to be looked at, we need to be in compliance and increase our
liability from a legal standpoint. Ex-Officio Member Andi Morency spoke about open meeting law requirements and
creating a sub committee to continue the policy. John, Terri, and Sierra were tasked with the subcommittee, and
they will work together and come back to the board with a proposal along with Member Roger Helwig, Dr. Morency,
and John James.

11. Organizational Performance Framework Review (Information Only)
Ex-Officio Member Andi Morency spoke about no concerns being brought about and the school meet the standard
across the board.

12. Fiscal Performance Framework Review (Information Only)
Ex-Officio Member Andi Morency spoke about two areas where the school fell well below standard. Those have
been reversed, and the school has met standard on all components of that official framework. When initially issued
they did not consider the special circumstances of the flooding of library. In addition, there is a liability in our books
that deals with Gatsby 68. This deals with a pension liability for state public employees, we have no obligation and
that is not our liability. However, the way the language is written that we have to carry the liability in our books.
There was a performance framework provision added to back that out as it is not an accurate representation, when
they did the original framework, they forgot to back that liability out. Dr. Andi requested a review and sited the
guidance, once that was performed, the school met all the requirement. Dr. Andi also has an email stating the
school meets the standard and is awaiting the updated framework to reflect those changes.



13. PEAA Audit (Information Only)
Ex-Officio Member Andi Morency stated that this was the first time they did the framework. No corrective action is
required. She spoke to the findings and the change made to ensure compliance. They looked at attendance, record
book, grade book and make sure we are in compliance. Changes were made with regards to the way to enter an “E”
code. There was a missing record of attendance and that was updated, and the use of a “W?” code that was coded.
Teacher sign attendance and class grade books had not been done at the time of audit, so those were pulled and
from now on there will also be hard copies.

14. Reports and Updates: (Information Only)

e Administrator Update — Andi Morency
Ex-Officio member Andi spoke to intents to return for scholars and staff, robotics, best of reno as the
school has been nominated once again, legislative session (by Ben Continue), open enrollment, and
leave.

e  Teacher Representative Update — Julie Harpole
Member Julie spoke about how fast the year is moving, all is going well, and robotics.

e  Champions Report — Yolanda Robles-Wicks
Member Yolanda Robles-Wicks spoke about European Market, Angel Tree and the support of Reno
Toy Run do the the need doubling from previous year, and the Football Fundraiser.

15. Public Comment and Discussion (Information Only)
None

16. Adjournment. The next Board of Directors meeting is scheduled for 6:00pm on Thursday, May 1, 2025
The meeting adjourned at 7:04pm

This notice and agenda has been posted on or before 9 a.m. on the third working day before the meeting at the following locations:

Meeting Site
Honors Academy of Literature: School Office Nevada Department of Education
195 Arlington Ave., Reno, NV 700 E. Fifth St., Carson City, NV
Washoe County Downtown Library Washoe County South Valleys Library
301 S. Center St., Reno, NV 89501 15650 Wedge Parkway, Reno, NV

If you need physical assistance getting to the meeting, accommodations at the meeting, or meeting support materials please contact Andi Morency
at 775-737-4084, 195 N. Arlington Ave., Reno, NV 89501



