Honors Academy of Literature
Board of Directors Meeting Agenda
Monday, November 7, 2024 @ 6pm
School Library, 195 N. Arlington Ave., Reno, NV 89501

Pursuant to NRS 241.020 8 6.02 (1) Items may be taken out of the order listed on the agenda;
(2) Agenda items may be combined for consideration; and (3) Items may be delayed or removed at any time.

1. Call to order and roll call.

Board Members Present In-Person Board Members Present Virtually and Guests
Andi Morency Brian Hardy

Becky Dorangricchia YoYo Robles Wicks

Julie Harpole Terri Strickland

Jo Brittain

Sierra Novello
Marlena Kelley
Katherine Dirk
John Arrasacada
Brett Guisti
Andi Morency, Ex-Officio Member, called the meeting to order at 6:05pm

2. Public Comment and Discussion. (Information Only)
No action may be taken upon a matter raised under this item of the agenda until the matter itself has been specifically
included on an agenda as an item upon which action will be taken. Public comment may be limited to three minutes
per person.

None: No Public Comment

3. Discussion and possible approval of the October 3, 2024 meeting minutes (For Possible Action)
I motion to approve the minutes from 10/3/24 as presented.
Motion: Member YoYo Robles Wicks made the motion to approve the minutes from 10/3/24 as presented. Member
Terri Strickland seconded the motion.
Discussion: None
Vote: Carries, motion was approved

4.

FY24 Financial Audit Acceptance (For Possible Action)
Motion: Member Becky Dorangricchia made the motion to approve the minutes from 10/3/24 as presented. Member
YoYo Robles Wicks seconded the motion.
Discussion: Board Members were given the necessary documents to review prior to meeting. Guest Brian Hardy
reviewed the FY24 Audit, reference key areas, starting on page 4, audit opinion has a clean and unmodified option,
best one that can be given stating material is accurate. Page 13, balance sheet, governmental entities what you have,
owe, and operating at loss or surplus a few things school has no control over, such as pension requirements (pg 8)
with the state pension requirements that are required to record with audit standards, meaning, school has to record
their share of state net pension responsibility, what this means deferred outflows and inflows. We adjust balances
once state gives us information, it drastically skews the numbers (up to millions of dollars). They are not that
meaningful to the school given state statues. On page 13 of document, change in net pension reliability, adjustment
is noted on the bottom. Questions? None. Moving on, there are two sets of financials built into it, full accrual basis
and one on modified basis. Accrual will show all long-term assets and liability (equipment and building) long term
life. Modified accrual does not include that information, page 12, you can see on the bottom what is called the fun
balance, this shows a different numbers because it backs out the effect any of the lease, long term fixed assets, those
long term purposed, when you see that, the deficit positions, you can see the school has a positive position more on
the cash basis if you look at it from that perspective. If the fun balance got close to zero or was in a deficit, we would
need to be concerned. In this case, the school is in a healthy position. Last thing is on page 34, this is a schedule,
performance matrix that the state reviews under SPCSA. It shows the standard they hold schools to and the results



that the school has meet. Under sustainability indicator and one year cash flow, they are both No, they are one
compliance item. Since one is yes and the other is no, not necessary a bad thing, things that they are going to be
monitored. To end, reportable findings, there are none included in reports, which is a positive thing. Any questions
or comments? None.

Ex-Officio Member, Dr. Andi Morency commented on changes on the school side, they are booking depreciation
monthly and booking the principal portion of the lease against the debt. The school facility is rented and not owned.
The state requires the school to book the whole term of the lease on our books as a liability, not impactful this year
as we are in the last of the 5-year extension. The school will have option to extend for another 5 years. As the school
has to hold the liability on the books the school is going to request to move to a year-to-year lease with the intent to
hold it for another 5 years. This will help the school to not have to sit with such a large liability in the books. The
school will also closely monitor cash flow on a monthly basis with cash on hand / flow. Including an internal
control to accept revenues into the system and that it is coded correctly. New reports were created that will be run
monthly to ensure that the money going out in expenses and the revenue coming in match and zero out monthly.
Vote: Carries, motion was approved

5. FY25 Q1 Financial Report (Information Only)

Discussion: Ex-Officio Member, Dr. Andi Morency went over how Quarterly Financials work and their purpose  within

the school. The changes from the initial Q1 numbers. The changes made are to demonstrate the actual
numbers/purchases. A note was made that the increase in spending in Q1 is expected as this is when most
renewals/subscriptions are paid.

6. FY25 Amended Budget (For Possible Action)
Motion: Member Becky Dorangricchia made the motion to approve the minutes from 10/3/24 as presented. Member

Terri Strickland seconded the motion.

Discussion: We did match our expenditures to our revenue, so right now it is an exact match. It is likely we will need
to revise our budget after our fiscal year to match it to what exactly happened. Things to look at how many fund
types in any given years budget, we have two general and special ed fund and we report out total expenditures in this
cover sheet.

Vote: Carries, motion was approved

7. Public Comment and Discussion. (Information Only)
No action may be taken upon a matter raised under this item of the agenda until the matter itself has been specifically
included on an agenda as an item upon which action will be taken. Public comment may be limited three minutes per
person.
None

8. Adjournment. The next Board of Directors meeting is scheduled for 6:00pm on Monday, February 6, 2025
The meeting adjourned at 6:30pm

This notice and agenda has been posted on or before 9 a.m. on the third working day before the meeting at the following locations:

Meeting Site
Honors Academy of Literature: School Office Nevada Department of Education
195 Arlington Ave., Reno, NV 700 E. Fifth St., Carson City, NV
Washoe County Downtown Library Washoe County South Valleys Library
301 S. Center St., Reno, NV 89501 15650 Wedge Parkway, Reno, NV

If you need physical assistance getting to the meeting, accommodations at the meeting, or meeting support materials please contact Andi Morency
at 775-737-4084, 195 N. Arlington Ave., Reno, NV 89501



