Honors Academy of Literature
Board of Directors Meeting Agenda
Monday, July 28, 2025 @ 1 pm
School Library, 195 N. Arlington Ave., Reno, NV 89501

Pursuant to NRS 241.020 § 6.02 (1) Items may be taken out of the order listed on the agenda;
(2) Agenda items may be combined for consideration; and (3) Items may be delayed or removed at any time.

1. Call to order and roll call.

Virtually

Board Members Present in Person Board Members Present

Andi Morency Roger Helwig
Yolanda Robles-Wicks
Terri Strickland
Marena Kelly
Sierra Novello
Katherine Dirk

Members not Present
John Arrascada

Brett Guisti

Becky Dorangricchia

Andi Morency, Ex-Officio Member called the meeting to order at: 1:07pm

2. Public Comment and Discussion. (Information Only)
No action may be taken upon a matter raised under this item of the agenda until the matter itself has been specifically
included on an agenda as an item upon which action will be taken. Public comment may be limited to three minutes per
person.

None: No Public Comment

3. Discussion and possible approval of the May 29, 2025 meeting minutes (For Possible Action)

Motion: Board Member Yolanda Robles-Wicks motioned to approve May 29 meeting minutes as presented.
Board Member Terri Strickland seconded the motion. Discussion: None
Vote: Motion Carries

4. 2025-2026 Scholar Policy Manual Revision (For Possible Action)

Motion: Board Terri Strickalnd motioned to approve the scholar policy manual as presented. Board Member Marena
Kelley seconded the motion. Discussion: Ex-Offico Member Andi Morency commented to the board that there were no
substantial changes just some things to be updated and added. One of them being the code of conduct added, and we
used scholar pledge for that. We also had some updated that were previously done in the special ed handbook that we
carried over to the scholar policy manual, updated contact information. All changes were done to meet the necessary
requirements for submission. NO furhter questions or comments by board.

Vote: Motion Carries

5. FY 25 Q4 Financial Report (Information Only)

Ex-Officio member Andi Morency discussed that no action will be taken and pulled up the report on screen.
Close to being all closed out for financials for the year, all being turned to auditors, no red cells(notes) for Q4.
Reviewed total revenue, ratios, unrestricted cash, cash on hand, all are meeting requirements for state. Positive
net change in assets last year. Auditors Gatsby 68 and lease liability need to be added and will be forthcoming.
All things good for the end of the year. No questions asked by board after Ex-Officio member Andi Morency gave
the update.



6.

7.

8.

9.
None

FY25 Revised Budget Approval (For Possible Action)

Motion: Board Member Marena Kelly motioned to approve the FY25 Revised Budget as presented. Board Member
Terri Strickland seconded the motion. Discussion: Ex-Officio Member Andi Morency spoke about item 6 and 7
together as you are approving the same totals for expenditures and revenue for FY25 close and FY26 revise. We revise
our budget to match the budget to actuals and that is what the recommendation of our auditors a few years ago, that is
what we are doing, we are trying up budget to actuals and that informs what our FY26 is going to be. We want to alter
FY26 budget to get consistent with what FY25 was. Only difference is difference is the increase of 3% in PERS a
$32,000 expenditure increase. We are receiving an extra $3 per pupil with per pupil funding and that would cover all
the PERS the remainder is going to come out of general funds to cover the PERS excess. I will entertain two motions
and answer any questions you may have.

Vote: Motion Carries

FY26 Final Budget Approval (For Possible Action)

Motion: Board Member Roger Helwig motioned to approve the FY26 Final Budget as presented. Board Member
Yolanda Robles Wicks seconded the motion. Discussion: None
Vote: Motion Carries

AB 398 teacher salary workbook approval (For Possible Action)

Motion: Board Member Marena Kelly motioned to approve the AB 398 Teacher Salary Workbook as presented. Board
Member Yolanda Robles Wicks seconded the motion. Discussion: Ex-Officio Member Andi Morency shared that the
request is to be opening of an additional fund to be compliance with provisions of this money to be run through a
separate fund. The workbook will be contracted teaching staff everyone is eligible but school admin. We want to
protect this allocation for full time license teaching contracts, workbook to add to full time teaching staff. This pot of
money will also be used to cover the additional PERS that will be incurred due to salary increase which is within in the
guidelines. This money is available for this year, next year will be less, and no guarantee for following year.

Vote: Motion Carries

Public Comment and Discussion (Information Only)

10. Adjournment. The next Board of Directors meeting is scheduled for 3:30pm on September 11, 2025
Motion to adjourn at 1:22

This notice and agenda has been posted on or before 9 a.m. on the third working day before the meeting at the following locations:

Meeting Site

Honors Academy of Literature: School Office Nevada Department of Education
195 Arlington Ave., Reno, NV 700 E. Fifth St., Carson City, NV
Washoe County Downtown Library Washoe County South Valleys Library
301 S. Center St., Reno, NV 89501 15650 Wedge Parkway, Reno, NV

If you need physical assistance getting to the meeting, accommodations at the meeting, or meeting support materials please contact Andi Morency

at 775-737-4084, 195 N. Arlington Ave., Reno, NV 89501



